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Independent Auditor’s Report

To the Members
Lake of the Woods Child Development Centre

We have audited the accompanying financial statements of Lake of the Woods Child Development Centre
which comprise the statement of financial position as at March 31, 2012, and the statement of operations and
changes in unrestricted net assets and the statement of cash flows for the year then ended, and a summary of
significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian generally accepted accounting principles, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with Canadian generally accepted auditing standards. Those standards require that

we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
qualified audit opinion.

Basis for Qualified Opinion

As disclosed in the Summary of Significant Accounting Policies and Note 10 to the financial statements,
accumulated vacation pay and accumulated overtime pay is not accrued as a liability in the financial
statements, as these amounts are not eligible for funding until paid. Under Canadian generally accepted
accounting principles, these amounts should be expensed and accrued as earned.

The summary of significant accounting policies also describes the Centre’s policy with respect to the recording
of capital assets. The note indicates that the Centre is charging to operations the cost of capital asset
additions and is not recording amortization. In addition, restricted contributions related to capital assets are
being recorded as revenue in the statement of operations in the year received, instead of being amortized to
revenue over the estimated useful lives of the related capital assets. Under Canadian generally accepted
accounting principles, capital assets should be amortized over their estimated useful lives and restricted
contributions relating to the capital assets, should be amortized to revenue on the same basis. If capital assets
and deferred contributions had been recorded, capital assets and deferred contributions would have increased
by the original cost of the assets less the accumulated amortization to date.
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In common with many charitable organizations, the entity derives revenue from donations and fund raising, the
completeness of which is not susceptible to satisfactory audit verification. Accordingly, our verification of these
revenues was limited to the amounts recorded in the records of the organization. We were unable to
determine whether any adjustments might be necessary to donation revenue, fund raising excess of revenues
over expenditures, assets and net assets.

Qualified Opinion

In our opinion, except for the effects of the matters described in the Basis for Qualified Opinion paragraph, the
financial statements present fairly, in all material respects, the financial position of Lake of the Woods Child
Development Centre as at March 31, 2012 and the results of its operations and its cash flows for the year then
ended, in accordance with Canadian generally accepted accounting principles.

=7
SO Camadc Loy

Chartered Accountants, Licensed Public Accountants

Kenora, Ontario
June 14, 2012



Lake of the Woods Child Development Centre o/a FIREFLY
Statement of Financial Position

March 31 2012 2011
(Note 14)

Assets

Current

Cash and Short Term Deposit Receipts (Note 1)
Accounts Receivable (Note 2)
Prepaid Expenses

S 1,261,803 S 412,188
137,254 131,133
108,629 71,046

$ 1,507,686 $ 614,367

Liabilities and Net Assets

Current

Accounts Payable (Note 3)
Deferred Revenue ( Note 4)
Surpluses Repayable (Note 5)

Net Assets
Internally Restricted (Note 6)
Unrestricted (Note 7)

S 349,076 S 329,128

330,894 276,548
203,144 -
883,114 605,676

8,691 8,691
615,881 -
624,572 8,691

m $ 1,507,686 S 614,367

,__&/ Director

On Behalf of the :
. 2 .

\-._.

—/_é{/l—/ ',/—-)té/{ o\ Director

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.



Lake of the Woods Child Development Centre o/a FIREFLY
Statement of Operations and Changes in Unrestricted Net Assets

For the year ended March 31 2012 2011
(Note 14)
Budget Actual Actual
Revenue (Schedule 1) $ 9,155,512 $ 9,787,791 $ 7,060,095
Expenditure {Schedule 1)
Salaries and Wages 5,358,143 5,196,135 3,764,772
Employee Benefits 1,079,108 1,041,578 914,009
Staff Travel 284,691 343,657 200,123
Staff Training 66,697 149,132 23,970
Building Occupancy 591,893 556,376 473,888
Professional Services - Non Client 224,797 280,999 102,288
Program Expenses 275,523 344,556 338,641
Professional Services - Client 681,534 681,997 617,332
Food and Personal Needs 25,293 50,032 63,392
Promaotion and Publicity 31,116 32,669 21,916
Office Administration 276,126 350,678 156,120
Replacements 73,301 64,827 51,262
Miscellaneous 79,987 36,292 23,798
Administration Charges to Programs 53,537 51,747 32,084
9,101,744 9,180,674 6,783,595
Excess of revenue over expenditure
before undernoted items 53,768 607,117 276,500
Transfer to deferred revenue {53,768) (318,143) (276,548)
Surplus Repayable - {203,144) -
Transfer to Kenora and Lake of the Woods Regional Community
Foundation and Dufrense Inc. Foundation - (14,747) -
Excess of revenue over expenditure {expenditure over revenue) for the year - 71,084 (48)
Unrestricted net assets, beginning of the year - - -
Net transfer from internally restricted net assets (Note 6) - - 48
Net transfer on amalgamation (Note 13) - 544,797 -
Unrestricted net assets, end of the year $ - $ 615881 § -

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.



Lake of the Woods Child Development Centre o/a FIREFLY
Statement of Cash Flow:

For the year ended March 31 2012 2011
(Note 14)

Cash flows from operating activities
Excess of revenue over expenditure for the year $ 71,084 $ -

Changes in non-cash working capital balances

Accounts receivable (6,121) (53,261)
Prepaid expenses (37,583) 13,800
Accounts payable 19,950 192,805
Surplus Repayable 203,144 -
Deferred revenue 54,345 18,549

233,735 171,893

Cash flows from financing activities

Net transfers on amalgamation 544,797 -
Net transfers to or from Internally Restricted Net Assets - (48)
544,797 (48)

Decrease (increase) in cash 849,615 171,845

Cash, beginning of year 412,188 240,343

Cash, end of year $1,261,803 $412,188

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.



March 31, 2012

Lake of the Woods Child Development Centre o/a FIREFLY
Summary of Significant Accounting Policies

Nature of Business

Basis of Accounting

Capital Assets

Deferred Revenue

Accrued Vacation Pay

Financial Statements

Allocation of Expenses

Use of Estimates

The organization is incorporated under the laws of the Province of Ontario without share capital and is
engaged in the provision of health care and related services to children.

The organization is exempt from income tax under the Income Tax Act.

The Agency operates using a modified accrual basis of accounting as defined by Ministry of Community and
Social Services. This method of accounting requires the inclusion of short term accruals of revenue and
normal operating expenditures in determination of operating results for a given time period. Short term
accruals are defined as payable or receivable within 30 days of year end.

Modified accrual basis as defined by the Ministry, does not recognize non-cash transactions such as
depreciation, charges/appropriations to reserves or allowance as these expenses do not represent an actual
cash expenditure related to the current period.

Expenditures for the capital assets are included in the statement of revenue expenditure for the year and
consequently are not reflected on the statement of financial position. In addition, no amortization is
recorded in the accounts on these acquisitions.

Deferred revenue represents funds received in excess of expenditures for certain continuing programs and
funds received in advance for subsequent years funding. These funds can only be used for expenditures in
the programs for which they were originally intended.

The Agency does not accrue any liability for vacation pay or overtime pay. Vacation pay and overtime pay is
charged to operations in the year in which payment is made.

The Agency's financial instruments consist of cash, accounts receivable and accounts payables. Unless
otherwise noted, it is management's opinion that the Agency is not exposed to significant interest, currency
or credit risks arising from these financial instruments. The fair value of these financial instruments
approximate their carrving values, unless otherwise noted.

The Agency provides health and related services to Children in Northwestern Ontario. The direct costs of
each program include the salaries, employee benefits, rent (for some programs) and other program expenses
that are directly attributable to the programs. The Agency also incurs occupancy costs at its shared facilities
in Kenora, Red Lake, and Ear Falls, professional services costs and office administration costs that are
common to the administration of the organization and each of its programs.

The Agency allocates these shared costs to its programs as follows:

- Occupancy Costs: On the basis of space occupied by each program

- Professional Services Costs: On the basis of the number of staff members per program
- Office Administration Costs: On the basis of the number of staff members per program

In addition to these allocations, Administrative Support costs related to the Ministry of Community and Social
Services (Ministry) programs are allocated to Ministry programs on the basis of approved Ministry budgets.

The preparation of financial statements in accordance with Canadian generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts of
assets and liabilities at the date of the financial statements, and the reported amounts of revenues and
expenses during the reported period. Actual results could differ from management's best estimates as
additional information becomes available in the future.



Lake of the Woods Child Development Centre o/a FIREFLY
Summary of Significant Accounting Policies

March 31, 2012

Financial Instruments

The organization utilizes various financial instruments. The organization recognizes and measures financial
assets and financial liabilities on the Statement of Financial Position when they become a party to the
contractual provisions of a financial instrument. All transactions related to financial instruments are recorded
on a trade date basis. All financial instruments are measured at fair value on initial recognition. Measurement
in subsequent periods depends on whether the financial instrument has been classified as held-for-trading,
loans and receivables, held to maturity, available for sale or other financial liabilities

Held for Trading

Financial instruments included in this category include cash and bank. These instruments are recognized
initially at fair value and transaction costs are taken directly to the Statement of Operations. They are
subsequently measured at fair value and gains and losses arising from changes in fair value of these
instruments are recorded in the Statement of Operations.

Loans and Receivables

Loans and receivables are non-derivative financial assets with fixed or determinable repayment dates, usually
with interest, that are not debt securities or instruments classified as held for trading on initial recognition
Accounts receivable have been classified as loans and receivables. These instruments are initially

recognized at fair value including direct and incremental transaction costs. They are subsequently valued at
amortized cost using the effective interest method less any provision for impairment.

Held to Maturity

Held to maturity investments include financial assets with fixed or determinable payments that management
has the intention and ability to hold to maturity. Certain investments in debt securities have been classified a:
held to maturity. They are initially recognized at fair value including direct and incremental transaction costs.
They are subsequently valued at amortized cost using the effective interest method less any provision foi
impairment. The organization has no financial assets in this category.

Available for Sale

Available for sale assets are non-derivative financial assets that are designated as available for sale or are not
categorized into any of the other categories described above. They are initially recognized at fair value
including direct and incremental transaction costs. They are subsequently held at fair value with gains and
losses arising from changes in fair value being included in the Statement of Operations. There are no financial
instruments in this category.

Other Financial Liabilities

Other financial liabilities are non-derivative financial liabilities and include accounts payable. These instruments
are initially recognized at fair value including direct and incremental transaction costs. They are subsequently
measured at amortized cost using the effective interest method.



Lake of the Woods Child Development Centre o/a FIREFLY
Summary of Significant Accounting Policies

March 31, 2012

New Accounting
Pronouncements

Recent accounting pronouncements that have been issued but are not yet effective, and have a potential
implication for the Organization, are as follows:

Accounting Standards for Not-for-Profit Organizations (NPO)

In December 2010, the Accounting Standards Board (AcSB) and Public Sector Accounting Board (PSAB)
issued new standards for not-for-profit organizations (NPOs) as follows:

For non-government (private sector) NPOs, they have a choice of:

1. International Financial Reporting Standards (IFRS) or

2. Accounting Standards for NPOs (which is essentially the Accounting Standards for Private Enterprises
with the current 4400 series of NPO specific standards added with some minor changes),

For government (public sector) NPOs they have a choice of:

1. Public Sector Accounting standards with the current series of NPO-specific standards added with some
minor changes; or

2. Public Sector Accounting standards.

The Boards require NPOs to adopt their respective standards for year ends beginning on or after

January 1, 2012; early adoption is allowed. Until the date of transition to the new standards, all NPOs will
continue to follow the current Canadian Institute of Chartered Accountants Handbook — Accounting Part V
- Pre-Changeover Standards.



Lake of the Woods Child Development Centre o/a FIREFLY
Notes to Financial Statements

March 31, 2012

1 Cash and Short Term Deposit Receipts
FIREFLY's bank accounts are held at one chartered bank.
The bank accounts and short term deposit receipts earn interest at variable rates.
2 Accounts Receivable
2012 2011
(Note 14)
Kenora District Services Board S 6,462 $ 6,785
Advances to Employees 143 383
Goods and Services Tax & Harmonized Sales Tax Rebates 80,953 37,223
Registration Fees - 22,419
Miscellaneous Receivables 43,033 23,002
LEAP 8,593 25,792
Government of Canada - Canada Prenatal Program - 5,000
Northwestern Health Unit - NorthWords SLP Program - 16,042
Northwest Catholic District School Board - SLP Program 3,583 -
Allowance for Doubtful Accounts (5,512) (5,512)
S 137,254 $ 131,133
The carrying value of accounts receivable approximates fair market value because of the
short maturity of these instruments and because they are subject to normal credit terms.
3 Accounts Payable
2012 2011
(Note 14)
Trade accounts payable S 178,508 $ 130,557
Accrued payroll 148,035 185,372
Accrued liabilities 6,816 6,800
Miscellaneous payables 15,716 6,399
S 349,076 $ 329,128

The carrying value of accounts payable approximates fair value because of the
short maturity of these instruments and because they are subject to normal credit terms.

10



Lake of the Woods Child Development Centre o/a FIREFLY
Notes to Financial Statements

March 31, 2012

4 Deferred Revenue

2012 2011

(Note 14)

Day Nursery and After School Programs $ - § 2,656
Lakewood Early Learning Centre-Fee Subsidy 57,575 48,520
Lakewood Minor Capital Project 2,929 -
Best Start-Total Wage Improvement 12,622 12,229
Stabilization Funds - 29,241
Sioux Lookout Best Start Hub 807 -
Triple P.LA.Y. Children's Fund 90,548 78,827
Triple P.L.A.Y. City of Kenora Fund 12,786 15,275
Triple P.L.A.Y. Endowment Fund 299 2,192
Service Contracts 52,648 52,823
Canada Prenatal Nutrition Programs 33 -
Sioux Lookout Best Start Hub - Transfer from PCCY 12,751 -
First Nations & Inuit Health Canada - Service Mapping & Worker Training 18,089 -
Minto Kitchen Funds 11,370 11
Community Care Access Contract 42,775 34,775
Northwest Catholic District School Board SLP Contract 15,663 -
Total Deferred Revenue from Statement of Revenue and Expenditure $ 330,894 $ 276,548

The Child Care Programs are under the Kenora District Services Board and have a fiscal year end of December 31. At March
31st, the balance of funds for these programs are in deferred revenue as the programs have not completed for the relevant
funding year.

5 Surpluses Repayable
2012 2011
{Note 14)
MCSS - Targeted Increase New Mental Health Workers $ 47,953 $ -
MCSS - Mental Health Workers in Schools 52,834 -
MCSS - Youth Mental Health Court Worker Expansion Program 35,101 -
MAG - Supervised Access Service 14,888 -
MAG - Youth Justice Commiittee 10,504 -
CCR/MCYS - ABA Consultant Program 41,864 -
$ 203,144 $ -
6 Internally Restricted Net Assets

The Board of Directors has restricted assets for future special projects and expenditures. These internally restricted funds are
not available for other purposes without approval of the Board of Directors. Restricted net asset activity is as follows:

Net Transfer
Opening to / from Closing
Net assets restricted for: Balance Operations Balance
(Note 14)
Daycare Programs-Playground Construction $ 8,691 § - 8,691

7 Unrestricted Net Assets

The Lake of the Woods Child Development Centre is a non-profit corporation without share capital.
Use of unrestricted net assets is limited to the promotion of its objects.

8 Commitment
The organization has entered into agreements to rent office and program space in multiple locations, for periods up to 2020.

The commitments in effect as at March 31, 2012 total $17,668 per month.

Under the agreements with Kenora-Rainy River Districts Child and Family Services for office space at Cameron Bay and in Red
Lake, the Agency is responsible for its own occupancy costs based on the percentage of space occupied within each facility.

11



Lake of the Woods Child Development Centre o/a FIREFLY
Notes to Financial Statements

March 31, 2012

9 Economic Dependence
The Lake of the Woods Child Development Centre received approximately 86% {2011-84%) of its funding from the
Ministry of Community and Social Services / Ministry of Children and Youth Services and Kenora District Services Board.
Should this funding be discontinued, the Agency would have to find alternate sources of funding or discontinue its
operations.
10 Vacation and overtime pay
The maximum liability for accrued vacation and overtime pay in 2012 is $245,149 (2011 - $134,652).
11 Public Sector Salary Disclosure Act
For 2012, one employee was paid a salary, as defined in the Public Sector Salary
Disclosure Act, 1996 of $100,000 or more.
12 Capital Disclosures
The Agency considers its capital to be its net assets. The primary objective of the Agency is to invest its capital and
annual cash flow in a manner that will allow it to continue as a going concern and comply with its stated objectives.
Capital is invested under the direction of the Board of Directors and the budgets set out by the funders, with the
objective of providing a reasonable rate of return, minimizing risk and ensuring adequate liquid investments are on
hand for current cash flow requirements.
13 Amalgamation

On April 1, 2011, the Lake of the Woods Child Development Centre (LOWCDC) amalgamated with the Patricia Centre
for Children and Youth (PCCY) and continued to operate as Lake of the Woods Child Development Centre operating as
‘FIREFLY’. Opening totals consisted of the following:

Opening
LOWCDC PCCY Adjustments Totals
Assets
Cash and Short Term Deposit Receipts 412,188 608,972 - 1,021,160
Accounts Receivable 131,133 57,009 - 188,142
Prepaid Expenses 71,046 - - 71,046
Capital assets - 169,319 (169,319) -

614,367 835,300 (169,319) 1,280,348

Liabilities and Net Assets

Accounts Payable 329,128 58,976 - 388,104
Deferred Revenue & Surplus repayable 276,548 - 62,208 338,756
Unrestricted (Non Recoverable) - 607,005 (62,208) 544,797
Internally Restricted 8,691 - - 8,691
Invested in Capital assets - 169,319 (169,319) -

614,367 835,300 (169,319) 1,280,348

LOWCDC does not capitalize capital assets and therefore an adjustment was required to PCCY's capital assets on
amalgamation.

12



Lake of the Woods Child Development Centre o/a FIREFLY
Notes to Financial Statements

March 31, 2012

14 Comparative figures

The comparative figures are for Lake of the Woods Child Development Centre only, and do not include the Patricia Centre
for Child and Youth figures for 2011.

15 Allocation of Expenses

Costs allocated to various programs for the year are as follows:
Cost Allocation
Professional

Building Services Office
Program Occupancy {Non-Client) Administration
Ministry Funded Programs
Administrative Support 45,120 89,084 49,390
Child Assessment and Counselling 42,878 5,500 19,647
Child Speech and Language 13,427 1,320 4,955
Child and Family Intervention Service 52,780 24,393 65,155
Zero to Six Service 6,150 2,810 6,077
Targeted Increase - New Mental Health Workers 2,750 - 5,815
Mental Health Workers in Schools 2,750 - 3,516
Youth Justice Service 3,523 1,464 4,334
Youth Mental Health Court Worker Expansion Program 1,000 - 3,666
Community Capacity Building - - 14,866
Intensive Child and Family Intervention 12 220 7
Residential Placement Advisory Committee 3,023 691 6,211
Telepsychiatry 4,660 - -
Child Care Special Needs Resourcing 1,257 927 3,009
Early Years Centre Program 11,987 5,071 16,626
Early Literacy Specialists 530 1,158 1,669
Data Analysis Coordinator 2,094 1,158 3,858
Children's Intake 40,211 11,421 42,045
Pediatric Rehabilitation Outreach Program 18,085 6,547 18,803
Psychology 28,349 459 1,726
Out of Home Respite Services 9,534 343 1,885
Adult Assessment & Counseling 10,126 2,909 16,283
Child Behaviour Intervention 4,214 157 975
Children's Community Support 6,899 919 8,506
Canada Prenatal Programs 3,691 - 7,519
In Home Respite Support 1,463 293 3,133
Infant Development 8,132 614 3,062
Supervised Access Service 8,987 1,048 6,325
Youth Justice Committee 6,925 652 3,872
Kenora District Services Board Funded Programs
FIREFLY Child Care and Keewatin After School Programs 18,338 4,717 7,071
FIREFLY Child Care Teachers Resource 6,148 1,304 6,999
Best Start Early Learning Centre Fee Subsidy 5,158 2,172 2,468
Best Start Early Learning Centre Teachers Resource 42 - 50
Sioux Lockout Best Start Hub 556 966 1,754

13
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Auditor’s Comments on Supplementary Financial Information

To the Members
Lake of the Woods Child Development Centre

We have audited the financial statements of the Lake of the Woods Child Development Centre as at March 31,
2012 which comprise the statement of financial position as at March 31, 2012, and the statement of operations
and changes in unrestricted net assets and the statement of cash flows for the year then ended, and a
summary of significant accounting policies and other explanatory information, and have issued our report
thereon dated June 14, 2012 which contained an unmodified opinion on those financial statements as a whole.
The following schedules are presented for the purposes of additional analysis and are not a required part of
the financial statements. Such supplementary information is the responsibility of management and was
derived from the underlying accounting and other records used to prepare the financial statements.

The supplementary information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
supplementary information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves.

The supplementary information is prepared to assist the Lake of the Woods Child Development Centre to meet
the requirements of its funders. As a result, the supplementary information may not be suitable for another
purpose. Our report is intended solely for Lake of the Woods Child Development Centre and its funders and

should not be distributed to or used by parties other than the Lake of the Woods Child Development Centre or
its funders.

/ -
ﬁ’cﬁ Z/] ( &g Lt o P

Chartered Accountants, Licensed Public Accountants

Kenora, Ontario
June 14, 2012
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