€ FIREFLY

FIREFLY’S Integrated Quality Improvement Framework
“Changing to serve you better”

FIREFLY is moving forward to continually improve care and service for clients, families and communities.
To align, coordinate and streamline its efforts the “Integrated Improvement Framework” has been
developed to demonstrate the critical areas which require an integrated approach. The purpose is to
clearly communicate improvements: planned, in progress and completed. There are four dimensions
which bring together all the major areas that ensure FIREFLY is continually improving care.

People-centered care is at the heart of the framework and FIREFLY’s philosophy of care. FIREFLY
recognizes that improvements made with input and through partnerships with clients, families and
communities are key to planning and providing appropriate services. The surrounding dimensions are
essential organizational processes which work together to drive improvements in people centered care:
Client Safety/Risk Management, Worklife and Efficiency, and Service Excellence.

The arrows which surround the dimensions represent the integrated and collaborative approach
required to improve all areas of service.
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Worklife and Efficiency

¢ A healthy and safe work environment is promoted

e Strengthen & ensure equal access for training and
development through knowledge sharing opportunities

¢ Improve recruitment and retention of qualified staff

¢ Enhance staff engagement through collaboration

o Strengthen competencies & capacity to ensure culturally

relevant services and supports
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