
 
 

BOARD OF DIRECTORS MINUTES  
May 24, 2022 

Microsoft Teams 
 

PRESENT: Debbie Larson  Kim Vares  Alisha Dasti-Hill    
  Chris Bonner-Vickers Tana Troniak  Carlynne Bell    
  Sarah-lynn Klassen Crystal Page 
    
REGRETS:   Karen Ingebrigtson Caroline Collins  Colette Scatliff  
 

STAFF:  Michelle Gaudet Jackie Hummelbrunner Jennifer Marquis   
  Bruce Meisner  Darcia Curtis  Tammy Hanstead 
     
 

Ms. Debbie Larson acknowledged that FIREFLY offices operate on the original lands and territories of the 
Anishinaabeg, the Mushkegowuk and the Métis peoples.  Treaties 3, 5 and 9 were signed upon these 
lands. We strive as guests on these lands to honour our responsibilities to care for this land and uphold 
the Treaties that were signed therein.  
 
Ms. Larson called the meeting to order at 7:00 p.m.   
 
Ms. Goodman presented “Autism Service Delivery:  Fee for Service Update.”  Ms. Goodman shared that 
FIREFLY engaged with Mendicant Group to identify how FIREFLY can provide value based service within 
the current environment.  Ms. Goodman shared that staff were engaged to learn what they believe 
parents value:  FIREFLY services, FIREFLY’s people aspects and FIREFLY’s ability to alleviate and assist in 
their challenges.  FIREFLY organized and conducted engagement sessions with families to learn more 
about their typical day, their dreams for their children, difficulties, barriers, supports that are most 
valuable and meaningful to their families.  Ms. Goodman shared that families identified respite as a 
significant need  in the region, noting that finding qualified respite workers is a major barrier within the 
region.  Ms. Goodman highlighted six big ideas that the Autism Spectrum Disorder (ASD) Champion 
group identified:  FIREFLY service roadmap, parent support groups, respite, family activity nights, 
summer camp for children with ASD and strategic programming partnerships.  Ms. Goodman shared 
that the ASD Champion working group would like to create, develop and partner with outside agencies 
to create unique programming for families.  A question and answer period followed. 
 
REVIEW OF AGENDA 
 
MOTION #1  Moved by Sarah-lynn Klassen 

Seconded by Chris Bonner-Vickers 
That the agenda May 24, 2022 be accepted with amendments.  
CARRIED 

DECLARATION OF CONFLICT OF INTEREST 
No conflict of interest was declared. 
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APPROVAL OF CONSENT AGENDA 
 
MOTION #2  Moved by Kim Vares 

Seconded by Carlynne Bell 
That the consent agenda of May 24, 2022 be approved.  
CARRIED 

ITEMS PULLED FOR DISCUSSION 
None 
 
COMMITTEE UPDATES 
 
Governance and Quality committee 
Ms. Marquis provided an update sharing that the committee reviewed the Q4 Quarterly Quality report, 
that will be presented to the Board tonight.  Ms. Marquis shared that the committee reviewed the 
annual Board evaluations and the Board workplan. 
 
Fiscal Advisory 
Ms. Dasti-Hill provided an update, sharing that Mr. Meisner reviewed the financial statements. 

CEO and LEAD AGENCY REPORT 
 
CEO Report 
Ms. Gaudet, on behalf of Ms. Ingebrigtson noted that the health human resources (HHR) recruitment 
and retention issues remain a significant organizational, regional and national issue.  Ms. Gaudet 
highlighted the Kenora HHR committee is looking at ways to address this problem.  Ms. Gaudet shared 
that Mr. Meisner and the finance team have been busy with the audit and budget development.  Ms. 
Gaudet shared that FIREFLY has grown significantly over the past few years, noting that office space has 
been a challenge.  Engaging with staff in Imagine FIREFLY framework and considering space options at 
the Cameron Bay site.   
 
Lead Agency Report 
Ms. Gaudet highlighted the Provincial training initiative, noting that one Lead Agency Consortium (LAC) 
project is finalizing research on most effective treatment modalities for children and youth with 
significant and complex mental health needs.  Ms. Gaudet shared that there will be training for first 
cohort agencies aimed to increase local capacity to support young people with significant needs.  Ms. 
Gaudet noted that FIREFLY is not part of the first cohort. 
 
MOTION #3  Moved by Carlynne Bell 

Seconded by Kim Vares 
That the April and May 2022 CEO and Lead Agency Reports be accepted as presented. 
CARRIED 
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FINANCE 
 
Review Financial Statements 
Mr. Meisner reviewed the draft financial statements for the month ending March 31, 2022 with the 
Board.  A question and answer period followed.  Mr. Meisner shared that the financial statements will 
be draft until they are approved by the Board at the annual general meeting. 
 
MOTION #4 Moved by Alisha Dasti-Hill 

Seconded by Carlynne Bell 
That the draft financial statements for the period ending March 31, 2022 be accepted as 
presented. 
CARRIED 

 
OPERATIONS AND CLIENT SERVICE REPORT 
 
Ms. Hummelbrunner shared that due to the April 26, 2022 Board meeting being cancelled, the March 
2022 Operations and Client Service Report was included in the meeting package.  Ms. Hummelbrunner 
inquired if there were any questions regarding the March 2022 report.  There were no questions asked.   
 
Ms. Hummelbrunner reviewed the April 2022 Operations and Client Service Report with the Board, 
noting that April being the first month of the fiscal year the new strategic plan goals are in place.  Ms. 
Hummelbrunner highlighted that work has started in each pillar of the strategic plan.  A question and 
answer period followed.  Ms. Curtis shared that three disciplines were celebrated in May:  Speech and 
Hearing month, Physiotherapy month and Mental Health week.  Ms. Curtis, Director of Service 
Excellence and Partnerships,  Ms. Hummelbrunner, Director of Service Excellence and Partnerships,  Mr. 
Meisner, Director of Finance,  Ms. Marquis, Director of Systems and Performance Management and Ms. 
Gaudet, Director of Human Resources each provided an update from the report for the Board.   
 
MOTION # 5 Moved by Kim Vares 

Seconded by Tana Troniak 
That the March and April 2022 Service Reports be accepted as presented. 

  CARRIED 
 
QUALITY OF CARE 
 
Quarterly Quality Report 
Ms. Marquis reviewed the Q4 Quarterly Quality Report to the Board.  A question and answer period 
followed. 
 
MOTION # 6 Moved by Sarah-lynn Klassen 

Seconded by Carlynne Bell 
That the Board approves the Q4 Quarterly Quality Report as presented. 

  CARRIED 
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Kim Vares 
Chairperson 

CORRESPONDENCE/READING 
 
Ms. Larson inquired if there were any questions regarding the Complex Mental Health Needs System of 
Care document that Ms. Curtis included in the Board meeting package.  There were no questions. 
 
NEW BUSINESS 
Ms. Larson shared that Ms. Esterreicher submitted her resignation form the FIREFLY Board of Directors 
on May 5, 2022, noting that Ms. Esterreicher has accepted a position outside of the region.   Ms. Larson 
shared that Ms. Scatliff has submitted resignation from the FIREFLY Board of Directors due to increased 
demands of time.  Ms. Scatliff’s last meeting with the Board will be on June 15, 2022.   
 
IN CAMERA 
 
Motion #7 Moved by Tana Troniak 

 Seconded Alisha Dasti-Hill 
That the Board moves to in-camera at 8:10 p.m. 

 CARRIED 
 
EVALUATION 
Ms. Vares provided an evaluation of the meeting, highlighting that the meeting was effective, Ms. 
Larson kept the meeting on track.  Ms. Vares noted that due to staff prework, virtual challenges at the 
beginning of the meeting ran smoothly, highlighting trouble shooting.  Ms. Vares shared that the 
quarterly quality report and the Operations and client service report are key reports for the Board and 
advance the strategic plan, noting that she appreciates hearing from staff.  Ms. Vares shared that she 
appreciates the participation of colleagues.   

NEXT MEETING 
Wednesday June 15, 2022 at 7:00 p.m. Microsoft Teams 

ADJOURNMENT 
Having no further business, the Chairperson accepted a motion to adjourn at 8:27 p.m. 
 

 
 

 

 

 

 

 

 

 

 

 

 
Tammy Hanstead 
Recorder 

June 15, 2022 
Date 

June 15, 2022 
Date 


